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Generational insight
Workers of all ages share many financial concerns and 
goals, but what matters most to respondents changed 
slightly depending on their stage of life. For example, 
while our survey showed that saving for retirement is a top 
priority for everyone, it’s lower on the list for Gen Z. That’s 
to be expected as they’re just starting out. Use the profiles 
on the following pages to see how each generation is 
feeling so you can meet them where they are today.  
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Top five 
financial 
priorities 
across 
generations

Gen Z Millennials Gen X Baby boomers

1
Day-to-day 
expenses  
and bills 70%

Saving for 
retirement 70%

Saving for 
retirement 73%

Saving for 
retirement 69%

2 Saving for 
emergencies 68%

Saving for 
emergencies 66%

Saving for 
emergencies 54%

Day-to-day 
expenses  
and bills 47%

3 Saving for 
retirement 66%

Day-to-day 
expenses  
and bills 63%

Day-to-day 
expenses  
and bills 54%

Saving for 
emergencies 40%

4 Saving for a 
house 63%

Becoming  
debt free 54%

Becoming  
debt free 49%

Becoming  
debt free 40%

5 Becoming  
debt free 58%

Managing 
debt 45%

Pay off mortgage 
before retirement 40%

Managing 
debt 30%
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 Gen Z  (ages 18–28)

The youngest members of the workforce are feeling the 
financial pressures of adulthood. They’re focused on 
making ends meet and worry their long-term goals may 
be out of reach. As one Gen Z’er put it, “I have a great 
job and another one on the side, which allows 
me to cover housing, food, and transportation; 
however, anything beyond those essentials 
requires careful consideration due to the cost of 
maintaining them. I want to build savings, own a 
home, and travel, but right now, these aspirations 
feel like distant luxuries.” 

INTENDED FOR PLAN SPONSOR AUDIENCE.



INTENDED FOR PLAN SPONSOR AUDIENCE.

2025 Financial resilience and longevity

Gen Z

Investment profile

Knowledgeable about 
investing

Risk tolerance for retirement 
plan investments

Top three investment 
interests

1  Stocks 
2  Mutual funds  
3  Bonds

Interested in cryptocurrency 
for retirement accounts

Financial journey

Retirement age

67
expected 
retirement age

59
ideal  
retirement age

Retirement readiness

42%
feel their 
retirement 
savings are 
behind schedule

29%
have a formal 
plan for 
retirement  

Financial resilience

52% 
feel their 
finances are 
fair or poor 

58% 
consider 
their debt a 
problem

57%
worry about 
inflation and 
cost of living

For illustrative purposes only.



INTENDED FOR PLAN SPONSOR AUDIENCE.

2025 Financial resilience and longevity

Millennials  (ages 29–43) 

Millennials are the largest group in the workforce today,3 
so employers may want to focus on their concerns, 
goals, and fears. Less than half rate their money situation 
highly, and despite more working years, they’re further 
behind on their retirement savings than Gen Z. “Frankly, 
I'm concerned about my longevity and whether or 
not I can ever save enough to cover retirement in 
the traditional sense. Deciding when to retire is 
something I’ll have to tackle, but 65 seems young 
nowadays to retire,” said one millennial. 

3 “Changes in the U.S. Labor Supply,” Trendlines, U.S. Department of Labor Employment and Training 
Administration, August 2024.INTENDED FOR PLAN SPONSOR AUDIENCE.

https://www.dol.gov/sites/dolgov/files/ETA/opder/DASP/Trendlines/posts/2024_08/Trendlines_August_2024.html
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Millennials

Investment profile

Knowledgeable about 
investing

Risk tolerance for retirement 
plan investments

Top three investment 
interests

1  Stocks 
2  Mutual funds  
3  �Exchange-traded 

funds

Interested in cryptocurrency 
for retirement accounts

Financial journey

Retirement age

69
expected 
retirement age

61
ideal  
retirement age

Retirement readiness

57%
feel their 
retirement 
savings are 
behind schedule

29%
have a formal 
plan for 
retirement  

Financial resilience

53% 
feel their 
finances are 
fair or poor 

64% 
consider 
their debt a 
problem

59%
worry about 
inflation and 
cost of living

For illustrative purposes only.
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Gen X   (ages 44–57) 

Gen X is known as the sandwich generation, tasked with 
caring for both their children and elderly parents. Our data 
reinforces this status, with Gen X workers reporting the 
highest rate of dual care. As one Gen Xer expressed, “I’m 
most concerned about my children not being able 
to live on their own.” This situation may be contributing 
to their low level of retirement savings—48% have put 
away less than $50,000. And time may be running out 
faster than they think. The oldest of this group is 57, a 
year past the average retirement age for early retirees in 
our survey.
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Gen X

Investment profile

Knowledgeable about 
investing

Top three investment 
interests

1  Stocks 
2  Mutual funds  
3  �Bonds

Risk tolerance for retirement 
plan investments

Interested in cryptocurrency 
for retirement accounts

Financial journey

Retirement age

69
expected 
retirement age

64
ideal  
retirement age

Retirement readiness

56%
feel their 
retirement 
savings are 
behind schedule

30%
have a formal 
plan for 
retirement  

Financial resilience

49% 
feel their 
finances are 
fair or poor 

59% 
consider 
their debt a 
problem

51%
worry about 
inflation and 
cost of living

For illustrative purposes only.
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Baby boomers   (ages 58+)

Baby boomers are likely thinking of retirement, if not 
actively planning for their next chapter. Just like last year, 
the majority are feeling good about their financial situation, 
and they’re the most optimistic of all generations. These 
workers are highly engaged with their money, which may 
be driving their positive outlook. Over half (56%) have 
opened six or more of our emails in the past year, filled 
with financial and retirement planning tips. They may also 
be driven by a desire to avoid becoming a burden. As one 
baby boomer put it, “I worry that I may live too long 
and run out of money. Don’t want to be a burden on 
my family.”
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Baby boomers

Investment profile

Knowledgeable about 
investing

 

Risk tolerance for retirement 
plan investments

Top three investment 
interests

1  Stocks 
2  Mutual funds  
3  �Bonds

Interested in cryptocurrency 
for retirement accounts

Financial journey

Retirement age

69
expected 
retirement age

67
ideal  
retirement age

Retirement readiness

44%
feel their 
retirement 
savings are 
behind schedule

39%
have a formal 
plan for 
retirement  

Financial resilience

34% 
feel their 
finances are 
fair or poor 

42% 
consider 
their debt a 
problem

39%
worry about 
inflation and 
cost of living

For illustrative purposes only.
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There is no guarantee that any investment strategy will achieve its objectives.

Manulife John Hancock Retirement’s 11th annual Financial resilience and longevity survey, Manulife John Hancock Retirement, Edelman Public Relations Worldwide Canada Inc. (Edelman), June 2025. This is a commissioned study with the respected research firm Edelman Public Relations 
Worldwide Canada (Edelman). This information is general in nature and is not intended to constitute legal or investment advice. Edelman and Manulife John Hancock Retirement are not affiliated, and neither is responsible for the liabilities of the other. This report presents the results of research 
conducted by Edelman on behalf of Manulife John Hancock Retirement. The objectives of this study were to (1) quantify the financial situation and level of financial stress of Manulife John Hancock plan participants and American retirees; (2) determine the key triggers of financial stress; (3) 
understand the extent to which actions, including actual financial behavior and planning activity, ameliorate stress; (4) assess longevity and retirement preparation and readiness; and (5) investigate custom insight around how retirees are faring in retirement. This was an online survey comprising 
of two participant samples: Manulife John Hancock Retirement plan participants and American retirees. The Manulife John Hancock Retirement plan participant sample comprised 2,534 Manulife John Hancock Retirement plan participants. The survey for this sample was conducted from 5/9/25 
through 6/2/25 with an average survey length of approximately 19 minutes per respondent. Respondents were located from a list of eligible plan participants provided by Manulife John Hancock Retirement. The American retiree sample comprised 512 retired Americans, sourced through Angus 
Reid’s research panel. The survey for this sample was conducted from 5/9/25 through 6/2/25, with an average survey length of approximately 19 minutes per respondent. All statistical testing is done at 0.95 significance levels. Percentages in the tables and charts may not total 100 due to 
rounding and/or missing categories.

The content of this document is for general information only and is believed to be accurate and reliable as of the posting date, but may be subject to change. It is not intended to provide investment, tax, plan design, or legal advice (unless otherwise indicated). Please consult your own independent 
advisor as to any investment, tax, or legal statements made.

The testimonials provided throughout this report may not be representative of the experience for all respondents.

All examples, stats and charts are for illustrative purposes only.

John Hancock Retirement Plan Services LLC provides administrative and/or recordkeeping services to sponsors or administrators of retirement plans through an open-architecture platform. John Hancock Trust Company LLC, a New Hampshire non-depository trust company, provides trust and 
custodial services to such plans, offers an Individual Retirement Accounts product, and maintains specific Collective Investment Trusts. Group annuity contracts and recordkeeping agreements are issued by John Hancock Life Insurance Company (U.S.A.), Boston, MA (not licensed in NY), and John 
Hancock Life Insurance Company of New York, Valhalla, NY. Product features and availability may differ by state. All entities do business under certain instances using the John Hancock brand name. Each entity makes available a platform of investment alternatives to sponsors or administrators of 
retirement plans without regard to the individualized needs of any plan. Unless otherwise specifically stated in writing, each entity does not, and is not undertaking to, provide impartial investment advice or give advice in a fiduciary capacity. Securities are offered through John Hancock Distributors 
LLC, member FINRA, SIPC.

Manulife, Manulife Retirement, Stylized M Design, and Manulife Retirement & Stylized M Design are trademarks of The Manufacturers Life Insurance Company and John Hancock and the Stylized John Hancock Design are trademarks of John Hancock Life Insurance Company (U.S.A.). Each are used 
by it and by its affiliates under license, including John Hancock Life Insurance Company of New York.

NOT FDIC INSURED. MAY LOSE VALUE. NOT BANK GUARANTEED.

© 2025 Manulife John Hancock. All rights reserved.
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